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How Listening is the Key to Money, Love and
Happiness

“What is your most valuable tool in running multiple successful businesses?” This is a question I am
frequently asked. My answer is always the same and very simple, listen. You don’t need expensive, hi-
tech software. You don’t need extensive education. To be a success you simply need to listen. This basic
act of listening can allow a person to be as successful as they desire in any part of their life. I have 5

thriving businesses and clients in nearly 30 countries, I consider this a success, and it’s because I listen!

Communication consists of two parts, talking
and listening. It is my belief that the central
teature to good communication is to talk only
10 to 20 percent of the time and allow the
other 80 to 90 percent to be left for discourse
by the other party. The saying goes that “to
really learn about someone, just sit back and

listen.” When allowing the other person to

talk and you listen you not only build a better rapport but this will also clue you in on what type of
services are required. You will hear things the person may not even be aware they are saying, clues to
what they want, and clues to how you can help. Listening will enable you to earn trust at a much
accelerated rate. Trust is earned and when you genuinely engage yourself and listen to what the person
has to say they are more apt and open to trusting you. Earning the persons trust will open new doors of

opportunity for both of you.
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While most may not realize it, listening is one of the most powerful tools anyone can use in their quest
to achieving success. In both business and personal life building relationships is a pivotal part of

establishing effective communication, impressive sales processes and being happy.

Once the essential skill of listening is mastered, individuals in organizations of every size will be able to
improve their depth of trust. This is helpful with both existing clients and potential customers. In turn
the individual will be able to more effectively and accurately reach out to their clients; this will inevitably
lead to increased revenue for the long term. Likewise, listening has exponential effects in one’s personal
life. Opening one’s self up to truly listening will lead to well balanced and more meaningful

relationships.

Know your outcome in a conversation, to improve your personal relationship

In the end do you want to be right or do you want to have love? Which is the most important to you? If
the outcome you choose is love then listen, don’t add fuel to a fire by closing yourself off and only

speaking.

When you open yourself up to truly listening to your partner, you show that you care about your partner
and what is being said. This also allows your partner to understand that what they say matters,

that "THEY” matter! To do this, you need to decide what outcome you want from a conversation before
entering into it with a loved one. If your goal, the outcome you want is to communicate well and reach a
common point, then you must understand that it is okay for your partner and yourself to have different

opinions.

Here’s an example of knowing the outcome and choosing the goal that is in the best interest of all.

“There are five different authors, all writing about the middle east. Each author is from a different
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location in the Middle East. Undoubtedly they have a different opinion of the subject. Yet they will all
be right in their own way because no one person’s experiences or opinions are better or more accurate
than the other. However, if the main outcome of writing such a book is to promote peace in the middle
east then the idea of who has the right opinion and who has the wrong opinion is a non-point. Because
they all share the common goal, the same desired outcome for their work, and so they are all correct.”
An author goes into a work knowing where they want their end point to be, they know what outcome
they want. This helps them to communicate clearly their explanations and ideas along the way to reach

that goal.

The same concept is true for loved ones engaging in conversation. One must allow the other their
opinions and time to speak as well as listen. To “meet
in the middle” is the best way to clearly communicate.
It is the best way to better listen and understand where
the conversation is going. In the end the conversation
should conclude with a mutual understanding and
agreement. Most believe the adage that men are from

mars and women are from Venus. If this is true then

to reach a common greater outcome for the
relationship each should meet on earth, meet in the middle. Partners must give a little and take a little,
especially in the art of communicating. There needs to be an equal balance with listening and speaking

for a relationship to be well-balanced and grow healthily.

Understand that when communicating if you are the primary speaker, then you are generally repeating
what you already know. But if you listen and acknowledge what someone else has to say it creates a
vacuum effect for new ideas, thoughts, shifts and growth. This is essential in a personal relationship.

These kinds of relationships are created and build upon mutual understandings and the possibilities of
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new growth. Both of which will only come from properly listening and knowing when to engage with

your partner.

How Businesses Employ the Power of Listening

A prime example to better elaborate on my aforementioned points is the “mom and pop business”. A
critical part of the success of these businesses lies in the proper acknowledgement of a customer’s
presence the moment they enter the establishment. No matter how busy the owner might be, to stop
and say hello to a new customer immediately establishes a sense of value to the customer. It allows them
to understand that the establishment and owner appreciate their efforts for continued success of their
“mom and pop store”. For a customer to know that their patronage is appreciated creates a genuine
connection and allows further opportunity for both parties. This kind of immediate connection is where
the greatest opportunities lie in the business environment today. Many large companies are only
concerned with profit and leave no room for consideration of the customer, which alone is the critical
difference between the success of a large company and a small business. A client/customer needs to feel
valued and appreciated in order to continue their patronage. When a small business establishes this

connection immediately the likely return of a customer increases drastically.

The businesses best positioned for greater growth in the years to come are those that dare to connect to
their target market by investing the time, effort and attention in getting to know their audiences wants
and needs. They invest in their clients by listening and connecting, thus positioning themselves for
increased growth and success. Contrary to common conception, there is power in utilizing the “feminine
energy” in one’s sales process. Rather than solely going into a sale with an aggressive, masculine
approach, the feminine energy that allows for communication and time to be taken will inevitably make
a stronger connection to a client. By a business owner making an effort to create a strong rapport and
build trust and loyalty with a customer, they are utilizing their greatest marketing asset available; word of

mouth advertising. Word of mouth is by far the most powerful and cost effective tool to drive revenue.
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New Era of Marketing

Today’s consumers are more aware than ever of how they are being

marketed to. More especially because of the availability of information
o through social media sites. These sites allow a customer to first hand
~ find out if a business is true to their claims and if they sincerely value
their customer. Companies more invested in listening to their
customers are able to develop a greater trust and build better relationships. Individuals experiencing this
first hand are more apt to discuss their experience or mention a business on a social media site, thus
creating a good marketing buzz or a negative one. Examples of companies with good customer relations
are Zappos, Apple and Starbucks to name a few. These are all companies that are excellent at listening
to and taking action in making their patrons happy; thus creating a good marketing buzz in the social

media world.

The Consequences of Failing to Listen

There are a number of challenges that can emerge whenever we are not in active listening mode. Here

are a few examples:

& You lose your ability to effectively influence, persuade and negotiate.
& Conflicts and arguments can arise.

& Tt can lead to misunderstanding.

& Being unable to see the other’s perspective.

& The responses between you and the other party can be disconnected.

& You focus more on reacting instead of reciprocating an answer to what the other person said.
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& The other party can feel used once they think that what they have to say is no matter of
consequence to you.

& There will be a lot of interruptions because the two of you are not meeting eye to eye.

By becoming a better listener you will have greater strength in both convincing and being effective to a
client. This will allow you to create more favorable terms when arranging any services. My personal
belief is that listening is the key to “Big Sales and Loyal Customers that stay with me and refer me for

years.” All of these things are necessary for success.

Today’s Culture Imbalance

Daily we are bombarded with information: emails, text messages, IM’s,
MMS messages, phone calls even social media messages. Much of our
interpersonal relationships are being cultivated through these means of

communicating. So where does that leave our true social skills?

The access to free information is a great means of convenience but the

increased reliance on these mediums has become a hindrance for business relationships. Such reliance on
these means can and in many cases has created an imbalance between two elements of communication -
speaking and listening. Without one on one, face to face interaction the social skills necessary for a well-
balanced being become a side note. For my part, I see this as a disparity between masculine and feminine
energy because when we look at the development of our species as a whole, it can be said that
technological development mirrors masculine energy while spiritual development can be tagged as the

feminine side.
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Just as balance is necessary for one’s physiological health, it is also equally important for us as a whole, to
maintain equilibrium in both our technological and spiritual development. As a result of this disparity,
the scale has tipped perilously to developing just the technological side. In the same way that the influx
of information increases, the more we feel alienated and ignored like no one is listening or paying

attention to us.

Businesses that no longer have “good customer service” are a prime example of this disparity. With each
action there is a reaction. The more time devoted to developing technological skills the less time
committed to strengthening personal skills, there in causing a loss in meaningful personal relationships.
This is not only detrimental to business and the mental and physical state of an individual but it can also
be detrimental to one’s spiritual psyche. These reactions, these hindrances to self are the exact reason it
is crucial to cultivate your personal skills as well as your technological skills. The effects can carry over
from professional to personal and vice versa without you even being aware that the preverbal line in the

sand has been crossed.

Building Deeper Rapport with Others

It all starts with mastering good open-ended questions that encourage the other party to disclose more
about themselves. After which, all you have to do is to listen attentively. There is an art and science

behind good listening.

To truly listen there can be no judgment on either side of the conversation. While most people will steer
a conversation towards their own perspective, to gain control of an outcome, this is not a part of active
listening. Sincerely listening and understanding what is being said not just by yourself and the other but
with the conversation as a whole can heighten your skills as a person and communicator. The key to

avoiding this downfall is to avoiding conflict, misunderstanding and criticism.
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We should never put our own meaning into what other people are saying because it'll only espouse
adverse reactions instead of pro-active communication. If we can stop our reactions and take the time
out to ask questions that will clarify then that’s the only time we can reach a deeper level of

understanding.

Communication at this level is not only invaluable but also immeasurable as

Wﬁ well. It is unconditional and leaves room for growth, trust and ingenuity or
‘ even billion dollar profits. Imagine if IBM had only listened to Bill Gates

when he started with Windows.

The Continuum of Communication

& Ask a question
& Listen to the answer
& Ask a follow up question that delves deeper

& Adapt to the direction of conversation

Tip 1: If you can attain the skills to master listening then people are bound to believe that you heard
them and you sincerely want to help them. By asking and listening to the other party, you will be able to
find out what they need. In essence, an effective sales pitch is not about employing sweet talk or high

pressure sales tactics but simply, it is all about having good listening skills.

Tip 2: Good communication skills require a high level of self-awareness. Understanding one’s personal
style of connection will enable us to leave lasting impressions with the people we come into contact with

in life. For a free disc-flex report, just email Rene at renekamstra3@gmail.com
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Tip 3: If you're communicating over the phone and you can hear background noise, as if they are
engaged in another activity, use a tie down question to pull them back in. A good thing to say would be,
“It sounds like you've got little ones, how old are they?” or “I hear Skype in your background. Do you
mind if we can just focus for a few minutes on this conversation.” After which, share them a statistic
stating that only 20% of what we do brings 80% of results and go on to tell them how you would love

that conversation to fall into the best results ever category.

Five Key Elements to Active Listening

The five key elements to active listening fundamentally help you to ensure that the other person knows

you are hearing what they say. Here are the following tips you can keep to for better listening:

1. Pay attention.
Give the speaker your undivided attention and acknowledge what they’re trying to say. This
doesn’t have to be strictly about verbal communication because in actuality, words only comprise

7% of communication.

2. Show that you are listening.

Direct your body language and gestures to convey your attention.

3. Provide feedback.
Oftentimes, our own personal filters, assumptions and belief can distort what we hear. As a
listener, your role is to understand what is being said. Do this by reflecting on what is being said

and asking questions and following these steps:

a. Paraphrase by saying, “What I'm hearing is...” and “Sounds like you are saying...”

b. Clarify certain points by saying, “Is that what you mean?” and “Tell me more.”
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c. Itwould also do good to summarize the speaker’s comments from time to time.

4. Defer judgment.
Interrupting is a waste of time because it frustrates the speaker and it limits full understanding of

the message the other is trying to convey.

5. Respond appropriately.
Active listening is a model of respect and understanding and it also helps you gain information
and see their perspective. There is nothing to be gained by attacking the person so asserting one’s

opinions diplomatically is the best way to go.

Being a Better Communicator

To be an active listener you need to employ a good amount of concentration and determination. A good
listener is able to set aside other thoughts and actions to ensure that they understand the message.
Without being able to do this a person can leave a conversation confused by their misinterpretation of
what someone said and what they heard, those can

be two very different things.

Start using active listening today to become a better
communicator, which in turn can help you improve
your workplace productivity and to develop better

relationships.

If while in a conversation you feel a strong sense of emotion in your responses it is advisable to take a

moment, collect yourself and say “I may not understand you correctly. I've taken what you said
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personally. Can you elaborate?” Often it helps to explain where the misunderstanding occurred, tell the

speaker what you thought you heard and then ask “is that what you meant?”

On average, research shows that we can hear four times faster than we can talk and therefore, we have
the ability to sort ideas at an accelerated pace in our mind. This is why as your listening skills improve,
so will your aptitude for conversation too. To exemplify this, a friend of mine named Pamela Hermann,
once got a compliment stating how great her communication skills are. Although she hadn’t said more

than four words, she had listened to the other person for the whole duration of their conversation.

Basically, one of the best solutions to business success is easy, cost-free and only entails a change of

perception.
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